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Work Ethics
Workplace ethics is very significant for any organization as it helps people to work in harmony towards achieving the organizational goals. The term is used to describe almost every issue that arises in the organization such as activities done during production, marketing, selling of products, and consumption of the products. According to research conducted by the Ethics and compliance institute in the USA, approximately 47% of workers are involved in a violation of organizational ethics (Banks, 2016). The violation of ethics is an element that affects the performance of the business. The occurrence of unethical events in businesses influences the propagation of cases if the involved individuals go unpunished. Therefore, there is a need to enhance improvement in work ethics among people in every organization.
Question 1
Terris presents a notion that Lockheed’s ethics program offers little help in preventing a breach of ethics at the high level of the organization. Lockheed Martin provided a concept of an ethical framework that is dependent on the commitment of individuals in the organization. The idea of Terris is that, at the macro-level of an organization, the Lockheed program of the ethical program may fail (Terris, 2013). At the highest level of the organization, the influencers are the external environment of the organization. Factors that affect the ethical standards at this level include government policies, political environments, economic factors, and the perceptions of society. Therefore, at this level, the organization depends on the management to determine the ethical standards and maintain them based on the pressures that are coming from the outside world. However, the core values presented by Lockheed's program states that people should do what is right, perform their duties with excellence, and respect others at the workplace. The program provides that doing what is right is more than just obeying the regulations and the law. The idea presented by Terris offers a true picture of the failure of the program at the highest level of the organization. The failure of the program can occur because, at the highest level of the organization, the ethical standards are dependent on the management of the organization rather than individuals. As the program upholds the ethical standards at the individual level, the corporate level may suffer negligence because it depends on the external environment of the organization which should be controlled by the administration of the organization.
Question 2
Ethical minefield involves the occurrence of ethical issues that are hidden to the organization. The efforts such as training high-level executives in an organization will provide solutions to solve ethical minefields as presented by Terris (Terris, 2013). Ethical minefield in the organization involves activities such as challenge in the allocation of resources, quality production, and treatment of individuals in organizations with equality. The issue of a minefield in an organization is a vital issue to be addressed to ensure that everyone in the organization behaves in a way that upholds the values of the corporate. Training of the higher corporate individuals in the organization ensures that they are aware of the issues that are in the organization and they can affect them adversely. One of the main ways of preventing ethical minefields in the organization is developing an ethical administration. When the management is ethical, it will influence other individuals in the organization to embrace similar behavior. 
Training high-level executives in the organization ensure that individuals in the organization are led with dignity and their rights are respected. When leaders are trained to be ethical in the organization, ethical practices are embraced in the whole organization (Banks, 2016). All the hidden ethical issue is solved in the organization even when they are not very evident. Therefore, training the higher-level executives will ensure that the ethical minefield faced by the administration in the organization is solved.

Question 3
There are various things that an organization can do to ensure that ethical issues are addressed at higher executive levels. To ensure that ethical issues are addressed at the higher executive levels, leaders have to develop ethical standards of the organization and core values that influence ethical standards. One of the ways to solve the ethical issues is to develop and align the values of the organization. The leaders should consider the morals that are accepted in society and ensure that they embrace them. The shift of values in different organizations is one of the biggest challenges that administrations face (Masulis & Zhang, 2014). The leaders should consider having consistent values in the organization for them and their juniors to follow. The leadership should ensure that they share the values of the organization to ensure that they are on the same page. They should ensure that each leader is equipped with the core values that help the administration to have a higher level of ethical standards. Leaders should also uphold open communication among them. The responsibility of every leader in enhancing ethical standards should be stated. Also, leaders should ensure that they have role models who ensure they look up to when it comes to ethical standards.
Question 4
The ethical program addresses ethical issues based on individuals leaving out group ethics which is significant for every organization. Lockheed's program over focuses on individuals and provides little focus on group in the organization to enhance ethical standards (Terris, 2013). The program provides that personal responsibility upholds collective innocence which is not always the case. Therefore, one of the ways Lockheed's program can improve and focus on group ethics is to ensure that it includes higher executives training in the program. When leaders are trained, the whole organization will benefit from the ethical standards developed by the organization. Also, the program provided by Lockheed should include external factors that affect the organization at the macro level to ensure that the factors affecting the ethics of the organizations are addressed collectively. 
In conclusion, ethical standards are significant for every organization to meet its goal. The administration for every organization should ensure that ethical standards are well addressed and well developed. The program provided by Lockheed is effective in enhancing individuals' ethical standards; however, the group factor is not well addressed. Therefore, there is a need for the involvement of high executives in the program and external factors that affect the organization o ensure that the program is effective.
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